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KYAE Common Core Standards PD 2012-13 

Translating Standards into Curriculum 

Learning Communities 

Unit 2A 

 

Desired Results 
 

Established Goals: 

 
 Learn processes for identifying lead standards and developing coherent units of 

instruction to translate standards into curriculum. 

 
 

Understandings: 

Students will understand… 

 

 The KYAE Common Core standards 
are college and career readiness 
outcomes for adult education 
students. 
 

 Translating standards into 
curriculum is the second step in 
creating standards-based 
curriculum. 

 
 Identifying Lead Standards and 

Developing Coherent Units of 
Instruction is an effective process 
in translating standards into 
curriculum. 

 
 

Essential Questions: 

 

 What is the purpose of identifying 
lead standards and developing 
coherent units of instruction and 
lesson studies? 
 

 What are lead standards and 
coherent units of instruction? 

 
 

 What is the process for identifying 
lead standards and coherent units 
of instruction? 
 

 

Students will know… 

 

 The purpose for translating 

standards into curriculum. 

 

 The connection between unpacking 

the standards and translating them 

into curriculum. 

 

 The definition of a lead standard 

Students will be able to … 

 

 Identify lead standards. 

 Cluster standards into coherent 

units of instruction. 

 

 Develop four units of instruction. 
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and a coherent unit of instruction. 

 

 The process and tools to identify 

lead standards and develop coherent 

units of instruction. 

 

 

Assessment Evidence 
 

Performance Tasks: 

 

 Given a set of standards, identify 

lead standards. 

 

 Given lead standards, develop four 

coherent units of instruction. 

 

 

 

Learning Plan 
 

 Complete a graffiti board to discuss progress made in unpacking standards, 

building sample activities, and aligning them to resources. 

 

 Review the objectives and tools for Unit One. 

 

 Identify Lead Standards from a chosen grade level. 

 

 Discuss examples of a unit plan. 

 

 Cluster standards to form four coherent units of instruction. 

 





 

Materials 

 
 
Resources 
 
MPR Associates & Susan Pimentel, Inc. (2009). Standards-in-Action: Innovations for Standards-Based 

Education.  U.S. Department of Education: Office for Vocational and Adult Education 
 
KYAE Common Core State Standards – English Language Arts 
 
KYAE Common Core State Standards - Mathematics 
 
Handouts 
 
1. Course Map 
2. KYAE Common Core Standards – ELA - Quick Reference Guide  
3. Criteria for Identifying Lead Standards 
4. Identifying Lead Standards – Example  
5. Identifying Lead Standards – Guided Practice 
6. Template for Units of Instruction 
7. Sample Unit of Instruction 
8. Unit of Instruction – English Language Arts Example 
9. Exit Slip 

 
 

Agenda 

 
Section 

 
Timeframe 

Entering Activities 30 minutes 
Review of Unit One 30 minutes 
Identifying Lead Standards 2 hours and  

25 minutes 
Lunch Break 60 minutes 
Developing Coherent Units of Instruction 1 hour and  

15 minutes 
Closure 20 minutes 
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PPT #1- Translating Standards into Curriculum (Title Slide) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
PPT #2- Entering Activity 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Place the three questions on the slide on a graffiti board posted along the wall. Display PPT. Instruct 
participants to write answers on the graffiti board as they enter the room. The answers will be reviewed later 
in the session. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Entering Activities 

(Making Connections and Purpose) 
Timeframe: 30 minutes 

 

Translating Standards Into Curriculum: 
The Lead Standards Approach 

		
	

Entering	Ac vity	

As you enter the room, grab a dry erase marker and find the graffiti board 
posted on the wall. Write your answers to the following questions anywhere 

on the board. 

 

 

 

 

 

 

In what ways are you 

using the  

KYAE Common Core 

Standards 

 in your classroom?	

How are you using the 

resources from last year’s PD 

(e.g. the unpacking charts, 

sample activities, resource 

alignment charts)? 

What areas are still  

challenging for you? 
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PPT #3- Translating Standards into Curriculum 

 
 
 

 

 
As part of a pilot project supported by the Office of Vocational and Adult Education, KYAE staff and staff from five 
Kentucky adult education programs spent a year and a half learning about content standards and standards-
based instruction.  That project is called Standards-in-Action, or SIA.  During that time, KYAE adopted the 
Common Core State Standards, which have been adopted by 44 states.  Also the GED Testing Service announced 
that the GED 2014 will reflect these standards.  In light of these circumstances, KYAE leadership decided to 
expand the initiative statewide beginning in FY 11-12. 

 
The purpose of this initiative is to prepare teachers at all levels in the educational system to deliver standards-
based instruction that will prepare students for success in college and careers.  Professional development around 
the Common Core State Standards is occurring in every school district in Kentucky as well as in university teacher 
education programs. 
 
Your work in this initiative will fulfill your professional development requirement for the year.  However, this 
initiative is much more than typical professional development.  This is a multi-year effort to prepare instructors to 
plan and deliver standards-based education, with a focus on college and career readiness. PD for FY 12-13 will 
focus on the second innovation or unit of the initiative. 

 

 
PPT #4- Agenda 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

Review the materials that will be used: 
1. KYAE Common Core Standards – English Language Arts  
2. Standards in Action: Innovations for Standards-Based Education 
3. Handouts 1-10 

AGENDA	

	

v Mee ng	Objec ves		
	
v PD	Overview	
	
v Review	Unit	1	
	
v Iden fying	Lead	Standards	
	
v Designing	Coherent	Units	of	Instruc on	
	
v Next	Steps	

Transla ng	Standards	into	Curriculum		
	Unit	2	

Developed by: 

KYAE 

  

Source:  

Standards-in-Action: Innovations for Standards-Based 

Education. (November 2009). Produced by U.S. 
Department of Education Office of Adult and Vocational 

Education, MPR Associates, Inc,  and Susan Pimentel, 

Inc. 

 

Presented by: 

CCLD  
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Much of the content of this PD was adapted from Standards in Action: Innovations for Standards-Based Education 
(SIA) professional development program, developed by Department of Education’s Office of Vocational and Adult 
Education. The SIA guidebook provides a resource in implementing the processes that we are covering in the 
KYAE PD. This year will be applying Innovation Two or Unit Two. Each of your directors was given a copy of the 
guide. It may be downloaded from the Standards in Action website. 
 
Today we will be discussing the meeting objectives and providing an overview of the PD. Next, we will review Unit 
1- last year’s PD and discuss how it ties into this year’s PD. Next, we will be modeling and practicing the process of 
identifying lead standards. Then, we will explain the process for designing units of instruction from your lead 
standards. At the end of the day, we will discuss next steps. 

 

 
PPT #5- How the Four PD Units Fit Together 

 
                                                
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

This professional development initiative is the result of KYAE’s participation in the U.S. Department of Education 
Standards-in-Action project.  The Standards-in-Action process consists of four units.  In the first year, we implemented Unit 
1, Understanding the Standards We Teach. This year we will be focusing on Unit 2, Translating Standards into Curriculum.  
Unit 3, Focus on Assignments, and Unit 4, Observing Standards-in-Action, will be covered in the third year.  Each unit 
builds on the one before it.  The fall sessions focused using the KYAE Common Core Standards for English Language Arts. 
The spring sessions focused on the KYAE Common Core Standards for Mathematics. 

 
The units build upon one another. As you progress through the units, you will continue to build resources that you can use 
to create and implement standards-based education. In year three, you will be completing Units 3 and 4. All instructors 
across the state will participate in Unit 3. Each program may focus on ESL, ELA or Math or both. In the spring, program 
directors will attend Unit 4: Observations and Effective Teaching and Learning Practices and share what they learned with 
instructors. The process for each Unit is described in the SIA guide. 

 

 
  

How the Four PD Units Fit Together 

UNIT 2   
Translating 

Standards into 

Curriculum 
UNIT 3  

Focus on 

Assignments 

UNIT 4  
Observations 

Effective Teaching 

and Learning 

Practices 

UNIT 1  
Understanding the 

Standards We 

Teach 

Then revisit 
units to 

respond to 

indentified 

professional 

development 
needs of staff. 
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PPT #6- Objectives 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
As last year, the state was divided into ten learning communities. This year, each learning community will be 
divided into teams. Unless you wish to work with another program in another county, each program will be a 
team within the learning community. However, there may only be four participants on a team. If your team 
consists of more than four staff, your program director will have divided you into teams. You are currently 
sitting with your team. It is necessary to keep the teams small in order to receive the most benefit in completing 
the activities. Each learning community will be attending two face-to-face sessions followed by a job-embedded, 
learning activity to be completed at your program. As in last year, those participating the fall PD will use the 
KYAE Common Core Standards for English Language Arts and those participating in the spring PD will use the 
KYAE Common Core Standards for Mathematics.  
 
 

 

Refer to HO #1 – Course Map. 
 
Refer to the Course Map.  Explain that the PD is divided into two units- Unit 2A and Unit 2B. Each part 
contains a face-to-face session and a job-embedded activity. Review the goals, objectives, and activities.  

  

Objec ves	

u Debrief	implemen ng	Unit	One	(Innova on	One)—
Understanding	the	Standards	We	Teach.	

u Recognize	the	purpose	and	content	for	Unit	Two	
(Innova on	2)—Transla ng	Standards	Into	
Curriculum	and	Instruc on:	The	Lead	Standards	
Approach	

u Iden fy	lead	standards	
		
u Develop	a	part	of	a	unit	of	instruc on	
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PPT #7- Course Schedule 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Refer to HO #2 – Course Schedule. 
 
Review the information on the slide. Explain that course schedules were tailored for each learning 
community (LC) participating in the English Language Arts and Mathematics PD. They are posted on ANGEL 
for each LC with specific dates and locations. 
 
Explain that the course schedule describes the role of the director, instructor and coach for each PD activity.  
Reiterate that the coach will serve to assist in facilitating the face-to-face sessions and provide virtual 
feedback and support throughout the completion of activities. 

PD	Overview		

 
v LC’s Face-to-Face- Unit 2A  

 

v LC’s Team Activity- Unit 2A 

 

v LC’s Face-to-Face- Unit 2B 

 

v LC’s Team Activity- Unit 2B 

 

v Directors’ Debrief 
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Anticipatory Set 

(Fostering Connection) 
Timeframe: 20 minutes 
 
Review of Unit One: Understanding the Standards We Teach 
 

   

PPT #8- Students who are college and career ready 

 
 
 
 

 

Take a minute to read over the statements describing students who are college and career ready. 
 
How may you observe your students demonstrating these outcomes? 
 
Possible responses may include: 

 Students able to demonstrate independence by implementing reading strategies on their own to comprehend 
authentic, relevant text. 

 Write a document that would respond to the varying demands of audience, task, purpose, and discipline. 
 Read and respond to texts expressing varying viewpoints. 

 

 

 

The Common Core State Standards for English Language Arts state that students who are college and career ready 
demonstrate these skills. 
 
Review the skills on the slide and provide further examples..  
 
These are the outcomes we can expect to see our students achieve after receiving standards-based education. The GED® 
Test 2014 will be aligned with Common Core State Standards. 
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PPT #9- College and Career Readiness Anchor Standards Vs. Grade Specific Standards 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

HO #2 – KYAE Common Core Standards Quick Reference Guide for English Language Arts. 
 
Refer to the College and Career Readiness (CCR) Anchor Standards on page two of the guide. 

 

The Common Core Standards for English Language Arts are divided into the following strands: Reading, Writing, and 
Language. Reading is divided into Reading for Information and Reading for Literature. The standards also contain 
Speaking and Listening and Literacy in History/Social Studies, Science, and Technical Subjects.  Although all strands are 
important, we are going to focus on Reading, Writing, and Language for this PD. 
 
 “The CCR standards anchor the document and define general, cross-disciplinary literacy expectations that must be met for 
students to be prepared to enter college and workforce training programs ready to succeed. The K–12 grade-specific 
standards define end-of-year expectations and a cumulative progression designed to enable students to meet college and 
career readiness expectations no later than the end of high school. The CCR and high school (grades 9–12) standards work 
in tandem to define the college and career readiness line—the former providing broad standards, the latter providing 
additional specificity. Hence, both should be considered when developing college and career readiness assessments.  
Students advancing through the grades are expected to meet each year’s grade-specific standards, retain or further develop 
skills and understandings mastered in preceding grades, and work steadily toward meeting the more general expectations 
described by the CCR standards (Common Core State Standards, 2009). 
 
 

 

Refer to HO #2 – KYAE Common Core Standards Quick Reference Guide for English Language Arts. 
 
Refer to the College and Career Readiness (CCR) Anchor Standards vs. grade specific standards on page five of the guide. 
 
Show the example of the how the second CCR Reading standard is tied to the corresponding grade-specific standard. 

 

 

Refer to the KYAE Common Core Standards for English Language Arts. 
 
Choose a grade level and show the relationship between the anchor standards and the grade-specific standards of a 
particular grade within a particular strand (e.g., writing anchor standard number 1 and the 1st writing standard for K, 
1st, 2nd, 3rd, 4th, and 5th grades). 
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Teaching and Learning 
(Information and Modeling) 

Timeframe: 20 minutes 
 
 

 
PPT #10- Unpacking the Components of the Standards 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

With your team, you created a resource to unpack standards into skills, concepts, and context. Next, you determined the 
level of thinking that would be required by the student to demonstrate the standard. Next, you were to describe a student 
activity tied to a specific standard. The samples activities were to be relevant and reflect real-life, attract and hold student 
interest, reflect the right level of complexity given the cognitive level of the standard, be meaningful to the student, and 
make connections to other standards.  

 

 

 

 

 

 

 

 

 

 

Unpacking	the	Components	
	of	the	Standards	

We "unpacked” each standard into its component 

parts: 

 

Ø Skills 

Ø Concepts/Content 

Ø Context 

Ø Cognitive Demands or Level of Thinking 
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PPT #11- Unpacking Chart Example 

 
 

 

You used an unpacking chart tool to unpack a selected number of standards. The purpose was to begin to understand the 
standards by breaking them down into skills, concepts, and context in order to better understand the skills we need to 
teach in order to assist students in mastering the standard. 
 
This slide provides an example of an unpacked standard.  
 
Conduct a think aloud of the unpacking process using the example on the slide. 
 
 In Unit Two, you will be clustering the standards into units of instruction. By breaking them down, you will more easily be 
able to determine which standards may be clustered to direct meaningful units.  

  

 

 
 
 

PPT #12- Chart for Aligning Resources to Standards- Example 

 

 

 

 

Next, you were given a tool to assist you in aligning your resources to standards. This is an example of that tool using 
standard RI (Reading for Information 5.5). The resources are listed at the top. For each resource, you identified the pages 
that aligned to the standard in the first column. In the second column, you were to identify the level of alignment. A “2” 
indicated that it was tightly aligned, a “1” indicated partial alignment, and a “0” indicated no alignment.  
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PPT #13- Completing Materials for Instructional Use 

 

 

 

 

 

 

 

 

 

The final step in Unit Two was to complete materials for instructional use, which is actually an ongoing step. At the end 
of the PD, you were encouraged to continue to unpack the remaining standards and align them to resources.  

 
PPT #14 – Entering Activity Debrief 

 

 

 

 

 

 

 

 

 

At the beginning of the day, we asked you two questions to give you the opportunity to let us know what you have been 
doing in your programs to further standards-based instruction.  

Read the answers posted on the graffiti wall from the opening exercise. 

Many of you have been continuing to build your library of resources. This year, we will begin to add to those resources by 
creating coherent units of instruction and conducting lesson studies. 

 

 
 
  

Comple ng	Materials	for		
Instruc onal	Use	

	
u Build a reference library: 

• Completed Unpacking Charts 

• Completed Alignment to Resource 
Standards Charts 

u Review and refine completed  

 charts 

u Make charts available to staff 
 

(SIA Guide Unit 1-16) 

Entering	Ac vity	Debrief	

How are you using the resources 

from last year’s PD (e.g. the 

unpacking charts, sample 

activities, resource alignment 

charts)? 

 

In what ways are you 

using the  

KYAE Common 

Core Standards 

 in your program? 

 

 

What areas are still  

challenging for you? 
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Anticipatory Set 

(Fostering Connection) 
Timeframe: 20 minutes 
 
Identifying Lead Standards 
 

 

“How do we currently support our students in attaining the standards?”  

   

PPT #15- How Do We Support Students in Attaining the Standards? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Many educators may attempt to cover each standard individually by creating lessons to meet that standard. As we know in 
adult education, we do not have our students long. This PD will provide you with tools to identify essential areas of focus 
and develop units of instruction around several standards.  In other words, you will get a “bigger bang for your buck.” You 
will be able to create curriculum to provide your students with what they need most, first. 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

How	Do	We	Support	Students	in	
A aining	the	Standards?	

 

How do we support students in attaining the 

standards? 
 

 

 

 

Previous	Approach	 New	Approach	

Cover	each	standard	
separately	to	ensure	
coverage	of	the	content	

Iden fy	essen al	areas	
of	focus	and	develop	
units	of	instruc on	
around	several	
standards	
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PPT #16- Translating the Standards into Curriculum 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Refer to Standards-in-Action: Innovations for Standards-Based Instruction, Unit 2-5 & 2-6. 
 
 

 

There are three steps to the process. You will identify lead standards, design coherent units of instruction, and conduct a 
lesson study. Identifying lead standards helps instructors to focus on key concepts and ideas. Lead standards become the 
guideposts for organizing instruction. Next, participants will group lead standards into coherent units of instruction, which 
becomes the organizing tool around which curricula is built. Lastly, instructors will create lesson studies, where they will 
have the opportunity to share, test, and hone lessons built from the units of instruction with peers (SIA guide Unit 2-5 & 2-
6). 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Transla ng	the	Standards	into	
Curriculum	

Iden fy	
Lead	
Standards	

Design	
Coherent	
Units	of	
Instruc on	

Conduct	
Lesson	
Studies	
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PPT #17- Identifying Lead Standards 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

You will be selecting standards from a larger group of standards that identify skills you believe should be a focus for 
instruction and learning. These lead standards will become the guiding tool for creating units of instruction. For example, 
there are ten Reading for Information standards. From those ten, you will choose the standards you believe are the most 
important to teach. Then you will look at the next strand, Reading for Literature and choose lead standards from those. 
 

 

   

PPT #18- Underlying the lead-standards approach… 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

 

Although all standards are important, we do not have the time and resources to teach each one individually. You will 
determine which standards are most crucial to cover with your students in the short period of time that you have them. 
 

 

  

Iden fying	Lead	Standards	

“Selecting a group of “lead” standards that embody 
important areas of emphasis – within a larger set 
of standards- that can guide the development of 
coherent instructional units and teaching 
practices.” 

 

 

They become a tool to develop units of instruction 
and lessons. 

 

 
SIA Guide: Unit 2-4 

“Underlying	the	lead-standards	
approach	is	a	belief	that,	while	all	
standards	are	crucial	learning	
outcomes,	not	all	standards	are	
created	equal.”	
	
SIA	Guide	(Unit	2-4)		
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PPT #19- Some standards are… 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

These standards become the guideposts for organizing instruction. 
 

   

PPT #20- As an instructor… 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ask participants to brainstorm answers to the question “How will identifying lead standards impact your planning and 
instruction?  Flipchart responses. Next, ask how identifying lead standards may benefit students. 

 

  

“Some	(standards)	–	the	lead	
standards	–	are	useful	guideposts	
for	organizing	instruc on.”	
	
SIA	Guide	(Unit	2-4)	

As an instructor….


§ How will identifying lead 

standards impact your planning 

and instruction?
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PPT #21- Purpose for Identifying Lead Standards 

 
 
 
 

 Review the slide. 
 

   

PPT #22- Purpose for Identifying Lead Standards 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Review the slide. 

 

  

Purpose	for	
	Iden fying	Lead	Standards	

Ø Streamlines	and	priori zes	content	by	dis nguishing	the	
standards	with	the	most	power	and	consequence.	

Ø Avoids	the	“mile-wide	and	inch-deep”	approach,	so	that	
essen al	content	can	be	covered	deeply	in	the	allo ed	 me.		

Ø Creates	a	solid	founda on	for	other	important	knowledge	and	
skills.	

	

	

SIA	Guide:		Unit	2-4	

“The	ini al	goal	is	to	have	instructors	
review	all	of	the	standards	and	
iden fy	a	subset	of	standards	to	serve	
as	the	backbone	around	which	
remaining	standards	can	be	linked	to	
organize	coherent	units	of	
instruc on.”	
	
SIA	Guide	(Unit	2-6)	
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How do we determine which of the standards should be guideposts for instruction?  
 
Accept random responses from participants.  

   

PPT #23- Begin by asking… 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

We will begin this process by asking the following question, “What are the essentials our students must learn for success – 
for this class, for important assessments during their educational career, or for life?” 
 
As instructors, what info do you consider to determine this? 
 
Possible answers may include: 

 Assessments such as the GED & TABE 
 Student work 
 Student goals 

 

  

Break 
Timeframe: 15 minutes 
  

																		Begin	by	asking…	

 

 

“What are the essentials our students 
must learn for success- for this 
class, for important assessments 
during their educational career, or 
for life?” 

 

 
SIA Guide: Unit 2-6 
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Teaching and Learning 

(Information and Modeling) 
Timeframe: 35 minutes 
 

 

If you were to determine which standards are most essential, what criteria would you consider to prepare your students for 
college and career readiness?  
 
Possible answers may include: 
 

 Skills that will help them pass the GED 
 Skills to help them in every day life 
 Skills that will help them think critically 

 

   

PPT #24 - Criteria for Identifying Lead Standards 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

Refer to HO #3 – Criteria for Identifying Lead Standards. 

 

1. Instruct participants to individually take about three minutes to read the criteria. 
 

2. Assign one of each of the four criteria to each table. If more than four tables, assign the same criteria to more 
than one table.  

 
3. Instruct participants to summarize in seven words or less the criteria. They must reach a consensus. 

 
4. After they reach a consensus at their table, pair them with another table with the same criteria and instruct 

them to do the same.  
 

5. Ask each table to share their summary. 
 

 

Review key points about each criteria. 
 
 To determine if the standard meets the criteria, ask the following questions for each of the criteria… 

 Prerequisite for Further Study –“If my students learn this, will it prepare them for the next level of study in the 
content area?” 

 Cumulative Power –“If my students learn this, will they also be able to show mastery of other standards? For 
example, Reading for Information 6.6 requires that a student be able to determine the authors’ point of view or 
purpose in a text and explain how it is conveyed in the text. If they can do this they should also be able to 
demonstrate R6.1 – cite textual evidence, R6.2 – determine the central idea of a text, and R6.3- analyze in detail 
how a key individual, event, or idea is introduced, illustrated, and elaborated in a text. “ 

Criteria	for		
Iden fying	Lead	Standards	

 

1. Prerequisite for Further Study 

 

2. Cumulative Power 

 

3. Endurance 

 

4. Leverage 
 

 

 

 

SIA Guide: Unit 2-30 
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 Endurance-  “If my students learn this, will it give them the ability to perform important life skills?” 
 Leverage - “If my student learns this, will it assist them in other content areas (e.g., writing, language, social 

studies, math, science, etc.)?” 
 A standard chosen as a lead may meet one of the criteria or all four. Most standards will contain some of each of the 

criteria, most likely why it is a Common Core Standard. However, you must determine how strong the standard is in 
meeting the criteria. For example, some standards will be a stronger prerequisite than others and some will have 
more cumulative power, endurance, and leverage than others. Your evaluation will be subjective based on the 
criteria. 

 Ask, “If my students are only going to be with me for a short period of time, what knowledge and skills would I most 
like for them to have before they leave?” 
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PPT #25 – Identifying Lead Standards - Process 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

  
Review steps 1-4.  It is best to review all of the standards in a strand before beginning with step #1. 
  

 
PPT #26 – Identifying Lead Standards - Process (cont.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Review steps 5-8. 
 

 

Refer to HO #4- Identifying Lead Standards – Example. 
Refer to KYAE Common Core Standards English Language Arts– page 11. 
 
Place Handout #4 - Identifying Lead Standards – Example (Reading for Literature, Grade 2) on the document reader. 
Also refer to the KYAE Common Core Standards, page 11.  Ask participants to turn to page 11 in the KYAE CCS.  
 
Model the process for identifying lead standards by thinking aloud the steps. Record your answers on the sheet.  
Explain to participants that they may want to review the standards to be identified quickly before beginning with step 
#1 

  

  

Iden fying	Lead	Standards		
Process	

1. Using	the	Criteria,	individually	move	quickly	through	one	
strand	(domain)	and	check	the	standards	you	rate	as	“most	
essen al.”	

2. Assign	a	point	value	(1-4	points)	to	each	standard,	reserving	
4	points	for	the	“most	essen al”	content	according	to	the	
criteria.	

3. Share	scores	for	each	standard	with	your	team.	(The	goal	is	
to	reach	consensus.	Be	prepared	to	share	your	ra onale	if	
scores	differ	widely).	

4. Repeat	steps	1-3	with	the	other	strands	(domains)	in	that	
level.	

Iden fying	Lead	Standards		
Process	(cont.)	

5. Select	top	scorers	across	the	strands	(domains)	as	your	Lead	
Standards—preferably	no	more	than	30-40	percent	of	the	
standards.	

6. Reflect	on	your	selec ons	and	ask	whether	as	a	whole	they	
represent	the	core	content.	

7. Repeat	the	process	for	every	level	of	adult	educa on	
instruc on.	

8. Create	a	separate	list	of	lead	standards	by	level	for	use	in	
designing	coherent	units	of	instruc on.	

SIA	Guide:	Unit	2-11	&	12	
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Guided Practice 

(Increasing Understanding and Developing Skills) 
Timeframe: 30 minutes 
 

 
PPT #27 – Identifying Lead Standards – Guided Practice 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Refer to HO #5- Identifying Lead Standards – Guided Practice. 
 
Refer to KYAE Common Core Standards English Language Arts, page 19. 
 

 

Instruct participants to work with members at their table to identify lead standards. Give them 15 minutes to work 
through the process. 
 
Ask for a volunteer to share their results and think aloud through the process. 
 
Ask participants to randomly share the similarities and differences among the members in their group. Ask them to 
share their thinking behind their choices.  
  

 

Which of the criteria did you use to identify the lead standards? 
 
What was easy and/or difficult about coming to a consensus with your group? 
 
What was beneficial about the process? 
 

 

 Move through the standards quickly; however, you may want to scan them all before beginning to rate them. 
 A standard does not need to match all criteria to be a lead standard. You will pick standards that hold the most 

weight with each criterion. 
 Benchmarks may be a lead or supporting standard if they can be demonstrated in isolation from the other 

benchmarks; however, they should be considered with the overarching standard that accompanies it. 
 

 
 

Lunch Break 
Timeframe: 60 minutes 
 
  

		 	Iden fying	Lead	Standards	
	Guided	Prac ce	

	
Ø Review	direc ons	as	a	group.	

Ø Review	the	Criteria	for	Iden fying	Lead	Standards.		

	

Ø Work	through	the	process	individually.	

Ø Share	results	and	come	to	a	consensus	as	a	group	as	
to	the	30-40%	of	the	standards	you	have	chosen	as	
lead	standards.	
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Independent Practice 

(Applying and Extending Knowledge and Skills) 
Timeframe: 60 minutes 
 

 
PPT #28 – Identifying Lead Standards – Team Activity 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Prior to the training, participants were instructed to download the template for identifying lead standards from their 
team folder in ANGEL. The template was populated with the standards from the grade level they chose and identified on 
the Instructional Support Planning Guide developed by the directors following the Directors’ Orientation. 
 

 

Instruct participants to work with their teams (programs) to identify the lead standards for the grade level they chose. 
They may complete the template electronically and upload onto ANGEL. 
 
They will identify lead standards from all strands (Reading for Information, Reading for Literature, Writing, and 
Language) in the grade level they chose. They are to identify the leads within each strand. 
 

 

Did you identify any new benefits and challenges after working through another grade level? 
What did you experience working with your team? 

 

Reiterate the following key points: 
 Move through the standards quickly as you are rating them; however, you may want to review all of them before 

beginning to rate them. 
 A standard does not need to match all criteria to be a lead standard. You will pick standards that hold the most 

weight with each criterion. 
 Benchmarks may be a lead or supporting standard if they can be demonstrated in isolation from the other 

benchmarks; however, they should be considered with the overarching standard that accompanies it. 
 

 
  

Iden fying	Lead	Standards	
Team	Ac vity-Helpful	Reminders	

	
1. Conduct	a	lead	standard	selec on	process	with	your	

staff.	Each	team	will	work	together	on	their	grade	
level.	

2. Give	team	members	individually	limited	 me	(5	
minutes)	to	make	selec ons.	

3. Ask	all	team	members	to	share	their	scores.	

4. If	scores	vary	widely,	discuss	why	and	work	toward	
consensus.		

5. Check	selec ons	across	levels	of	learning	for	gaps	and	
overlaps.	
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Anticipatory Set 

(Fostering Connection) 
Timeframe: 5 minutes 
 
Designing Coherent Units of Instruction 
 

 
PPT #29 – Designing Coherent Units of Instruction 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The next step in the process will be to design coherent units of instruction. You will be clustering standards into meaningful 
units, which will become the organizing tool around which the curriculum is built. You will be bundling lead standards with 
other standards from that content area in order to connect ideas that support and reinforce the teaching and learning of 
the lead standards.  You may bundle standards across strands. For example, a unit may contain standards from Reading for 
Information, Writing, and Language or Reading for Literature, Writing, and Language.  
 

 

What do you see as some of the benefits for developing units of instruction? 
 
Response may include:  

1. Provides a roadmap for instruction 
2. Sets goals and objectives that may be shared with the student 
3. Provides students with a destination for reaching their goals. 

 

 
PPT #30– Designing Units of Instruction: Purpose 
 
 
 
  
 
 
  
 
 
 
 
 
 
 
 
 
 
 

	

Designing	Coherent		
Units	of	Instruc on	

	
	

	

	

Resource	to	make	important	connec ons	among	
standards	to	reflect	“real	world”	demands	

	

Becomes	the	organizing	tool	around	which	
curriculum	is	built	

	
SIA	Guide:	Unit	2-4	

Designing	Units	of	Instruc on	
Purpose	
	

§ Organizes	lessons	around	broader	
goals	and	objec ves.		

§ Focuses	 me,	energy,	and	teaching	
appropriately.	

	
	

§ Promotes	natural	connec ons	
among	standards	to	enrich	
the	meaning	and	content	of	
lessons.	
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The purpose of a unit is to organize lessons into a sequence around broader goals and objectives. It helps instructors focus 
their time, energy, and teaching appropriately so that they are not attempting to cover too much in a short period of time. 
Lastly, it promotes natural connections among chosen standards to enrich the meaning and content of the lessons. 

  

Break 
Timeframe: 15 minutes 
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Teaching and Learning 
(Information and Modeling) 

Timeframe: 30 minutes 
 

 
PPT #31 – Designing Units of Instruction: Process 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Refer to HO #6 – Template for Units of Instruction. Taken from Standards in Action: Innovations for Standards-
Based Education, Unit 2-15 & 16.  
 
This will be the template that will be used to develop units of instruction. 
 

 

From your lead standards, you will choose at least one lead standard of focus and the standards that support your teaching 
of the lead standard. It is recommended that each unit contain no more than eight standards.  Creating a unit helps you to 
see connections among the different strands and the various standards within a domain. It’s a tool that you can use to 
group standards so you are not trying to teach each standard separately. A unit will become your roadmap to develop a 
series of individual lessons based on pieces of your supporting standards that will guide your student to demonstrate the 
lead standard.  
 
 
As you review steps 1-4, refer to the columns on the template. 

 
  

	

Designing	Units	of	Instruc on	
Process	

		

1. Select	a	Lead	Standard	and	place	in	Column	1.	

2. Iden fy	“connec ng	standards”	that	support,	reinforce,	and	relate	to	
teaching	and	learning	that	Lead	Standard	and	place	in	Column	2.	

3. Determine	a	ra onale	for	this	cluster,	i.e.,	why	the	standards	connect,	
and	place	in	Column	3.	

4. Determine	whether	or	not	to	build	another	cluster	of	standards	–	lead	
and	connec ng	standards-	to	complete	the	unit	

	
SIA	Guide:	Unit	2-15	&	16	
Blank	template:	Unit	2-26	
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PPT #32 – Designing Units of Instruction: Process (cont.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Refer to HO #6 – Template for Units of Instruction taken from Standards-in-Action: Innovations for Standards-
Based Education, Unit 2-15 & 16.  
 
Review steps 5-7. 
 

 

Refer to HO #7 – Sample Unit of Instruction. 
 
Review the example, thinking aloud through the process. 
 
Refer to HO #8 - Unit of Instruction, ELA Example. 
 
Review the example, thinking aloud through the process. 
 

 

Units may last any lengths of time needed to cover the standards chosen. 
 
“Think through the desired size of units – in terms of time and coverage of standards. Units should be large enough to avoid 
missing important connections, yet small enough to encourage in-depth, focused exploration of an area of study, rather 
than mere coverage of the standards. A good rule of thumb is to limit each unit to covering no more than eight standards. 
Setting these parameters promotes consistency across groups and allows more mixing and matching of units” (Standards-
in-Action: Innovations for Standards-Based Education, Unit 2-15). 
 

 

 You may have more than one lead standard, but it is recommended to have no more than eight standards total. 
 The rationale for a cluster should explain why you chose the lead standard and how the supporting standards 

support the lead. 
 The sample task or assignment should not describe a single lesson but rather provide an activity that demonstrates 

a student’s ability to reach the goals of the unit. 
 

 

“As instructors design units of study, they bundle lead standards with other standards from that content area to connect 
ideas that support and reinforce the teaching and learning of the lead standards. Organizing standards into curriculum 
units helps instructors avoid the pitfall of simply moving down the list of standards one-by-one or dividing the standards 
among instructional days, with regard to the varying learning demands of each standard “(Standards-in-Action: 
Innovations for Standards-Based Education, Unit 2-4). 
 

  

Designing	Units	of	Instruc on	
Process	(Cont.)	

	

5. Add	suppor ng	resources	in	Column	4	(draw	from	
Aligning	Resources	to	Standards).	

6. Add	a	sample	task	or	ac vity	in	Column	5	(draw	from	
Building	Sample	Ac vi es).	

7. Name	the	unit	and	provide	an	approximate	
meframe	for	the	unit	(e.g.,	number	of	class	periods).	

	
SIA	Guide:	Unit	2-15	&	16	
Blank	template:	Unit	2-26	
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Guided Practice 

(Increasing Understanding and Developing Skills) 
Timeframe: 30 minutes 
 

 
PPT #33 – Designing Units of Instruction – Guided Practice 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Review the slide. 

 

Instruct participants to work with their teams to begin to develop a unit of instruction from their lead standards.  
 
After 30 minutes, ask participants if they have any questions or comments. 

 
  

Designing		
Units	of	Instruc on	Guided	Prac ce	

	
	
Begin	developing	a	unit	of	instruc on.	

Ø Review	the	process	for	developing	units	of	instruc on.	

Ø Compile	a	list	of	lead	standards	to	use	to	develop	units	of	
instruc on.	

Ø Set	parameters	to	ensure	consistency	for	mixing	and	matching	
units.	

Ø Choose	a	lead	standards	and	suppor ng	standards	for	a	unit	within	
the	grade	level	you	chose.	

Ø Determine	the	length	of	 me	it	will	take	to	cover	your	unit.	

SIA	Guide:	2-14	&	15	
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Independent Practice 

(Applying and Extending Knowledge and Skills) 
Timeframe: 10 minutes 
 

 
PPT #34– Designing Units of Instruction – Team Activity and Helpful Reminders 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Review the slide. 

 

 
PPT #35– Next Steps 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Review the slide. 

 

Participants will return to their programs and work in teams to develop four units of instruction. They will have four 
weeks to develop the units. They will post the units in a folder in the ANGEL course shell. Coaches are available to 
provide support and resources in the development of the units. Coaches are also available to provide feedback on unit 
drafts, so that revisions can be made before posting. 

  

Designing	Units	of	Instruc on	
Team	Ac vity	&	

Helpful	Reminders	
	
1. Review	the	process	for	developing	units	of	instruc on	
	
2. Compile	a	list	of	lead	standards	to	use	to	develop	units	of	instruc on.	
	
3. Set	parameters	to	ensure	consistency	for	mixing	and	matching	units.	

4. Plan	work	 me.	

5. Decide	in	advance	how	to	organize	the	work	based	on	the	content	strengths	each	
instructor	brings.	

6. Keep	in	mind	the	academic	needs	for	the	students	who	are	currently	enrolled.	

7. Think	through	the	desired	size	of	units—in	terms	of	 me	and	coverage	of	standards.	
	
8. Think	through	a	review	and	sharing	process.	
	

Next	Steps	
Team	Ac vity	–	Unit	2A	

Four	weeks	

• From	the	lead	standards	you	iden fied	within	the	grade	level	of	your	
choice,	develop	four	units	of	instruc on	

• Upload	the	units	in	your	team	folder	on	ANGEL.	

• Refer	to	your	Instruc onal	Support	Planning	Guide	

	

Face	–to-face	session	-	Unit	2B		

• Lesson	studies	and	lesson	plans	

	

Team	Ac vity	-	Unit	2B	

Four	weeks	following	the	face	–to	–face	session	

• Develop	a	lesson	study	and	lesson	plan	

• One	team	member	teaches	the	lesson	while	other	team	members	observe		

• Revise	the	lesson	
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Closure 

(Bringing it all Together) 
Timeframe: 20 minutes 
 

 
PPT #36- Questions and Reflections 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

What is the correlation between lead standards and creating units? 
What is the purpose of creating units of instruction and how does it relate to lead standards? 
How does designing units focus your lessons? 
 
Accept random responses from participants. 
 
• Gives you a roadmap for achieving student outcomes (preparing students for the GED® 2014 and college and 

career). 
• Makes teaching the standards manageable 
• Clusters standards together for holistic learning 
 

 

Refer to HO – Exit Slip. 
 
Provide each participant with an Exit Slip. Ask that they complete it  and hand it in before they leave. 
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